COUNTY OF.LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
ADULT SYSTEMS OF CARE

A Road Map to Transforming DMH Adult Systems of Care Programs

By July 1, 2005, each adult directly operated program will implement significant
recovery and outcome-oriented changes in services to clients that are consistent with the
Mental Health Services Act. In order to enhance the overall success of the
transformation, Centers will be responsible for varying levels of transforming, based on
the level of readiness. Programs are listed below, accompanied by the programmatic
changes to be implemented by July 1%:

Transformation expectations of all adult programs:

> If not curréntly in practice, creation of a consumer council that is chaired by a
consumer(§) and meets monthly to address overall program and service planning.
Creation of and effective linkage to consumer-run groups and services.
At least oné Wellness activity per day for clients to attend.
The presence of individual and group mental health services for clients with co-
occurring disorders that are geared toward stage of recovery.
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Service Area I
> The development of a collaborative integrated mental health and substance abuse
treatment program.
> Antelope Valley Mental Health Center — Basic transformation expectatiors.
» Palmdale Mental Health Center - Basic transformation expectations.

Service Area Il
» West Valley Mental Health Center - Basic transformation expectations.
> San Fernando Mental Health Center - Basic transformation expectations.
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Service Area III
» Arcadia Mental Health Center — Creation of an ACT Program and basic
transformation expectations, including the development of a Family Wellness

Center. |

Service Area IV
> Hollywodd Mental Health Center — Creation of an ACT Program + basic
transformation expectations.
» Downtown Mental Health Center - Basic transformation expectations.
» Northeast Mental Health Center - Basic transformation expectations.

Service AreaV 4
» Edelman Westside Mental Health Center — Conversion of ATCMS program into
an ACT program + basic transformation expectations.



Service Area VI

> Augustus F. Hawkins Adult Outpatient Mental Health Center - Basic
transformation expectations.

» Augustus F. Hawkins Urgent Care Center Services - Basic transformation
expectations. ,

» West Central Mental Health Center - Basic transformation expectations,

» Compton Mental Health Center — Creation of an ACT Program + basic
transformation expectations.

Service Area VII

» Rio Hondo Mental Health Center — Creation of a consumer-run clubhouse + basic
transformation expectations.

» American Indian Counseling Center - Basic transformation expectations.

Service Area VIII

» Long Beach Mental Health Center — Transformation of psychosocial
rehabilitation programming to time-limited, recovery-oriented services + basic
transformation expectations. '

> Long Beach Asian Pacific Mental Health Center - Basic transformation
expectations. ’

> San Pedro Mental Health Center — Creation of a client-centered, recovery-
oriented care plan (pilot with CIMH), enhanced integrated treatment for clients
with co-occurring disorders + basic transformation expectations.

> South Bay Mental Health Center - Integrated Dual Diagnosis Treatment (IDDT)
services + basic transformation expectations. .

» Coastal Asian Pacific Mental Health Center — Transformation of:center-based
psychosocial rehabilitation programming to time-limited, recovery-oriented
services + basic transformation expectations.

» Harbor Adult Outpatient Mental Health Center - Basic transformation
expectations.

» AMV/ABLE - Basic transformation expectations.
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