COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH
ADULT SYSTEMS OF CARE
ASOC Transformation Workgroup

March 8, 2005
Meeting Summary

Participants:

Martha Long Debbie Innes-Gomberg Dave Pilon

Robin Kay Richard Van Homn Chad Costello
Kathleen Daly Carol Roeloffs Nancy Kless
Charles Ellis Allen Mogos Dena Bloomgarden
Sara Ford Cathy Wamer Miki Webber
Maria Funk Bruce Anderson Sandra Thomas

The memo announcing the retreat for April 4" has been distributéd to the Leadership
Team, District Chiefs, Adult Services Center managers and Administrative managers.
Dr. Southard will not be able to participate until 10:20 a.m.

Debbie is confirming attendance and will have staff who will welcomie and sign people in
on the moming of the training.

Miki Webber and Cathy Warner will review panelists (staff and clients).

The agenda was revised to reflect the draft on the following page [This underwent
subsequent revision after review with ASOC administrative siaff].

The next meeting was scheduled for March 21* at 3:00 p.m. While initially scheduled at
MHA’s administrative headquariers in Long Beach, the meeting was subsequently
moved to 550 S. Vermont Avenue, 10" floor conference room.

Action items for the next meeting:

Review and approval of facilitators

Identify handouts

Plan for Retreat #2

CEU Update '

Review and approval of draft agenda, including format and titles of presentations
Approval of staff and consumer panel

Prepping of panel and facilitators
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COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

Transformmg the Adult System of Care: Achieving Recovery
April 4, 2005
Radisson Hotel — Wilshire Plaza

- Welcome -

James C. Allen
Deputy Director, Adult Systems of Care, LA County DMH

- The Impetus for Change -

Susan Kerr
Chief Deputy Director, LA County DMH

- The Road 1o Recovery: Finding Your Way Home -

Bruce Anderson
Community Activators

- Key Elements of the Mental Health Services Act -

Richard Van Horn
President and CEO of the National Mental Health Association of Greater Los Angeles

- One Team with One Plan for One Person -

Kathleen Daly, M.D.
Regional Medical Director, LA County - DMH

Break ~ 10:10a.m. — 10:20 a.m.

- The Vision of Recovery -

Marvin J. Southard, D.S.W.
Director, LA County DMH

- Personal Transformation Staff and Client Panel -



- Aspects of Change -

Bruce Anderson
Community Activators

Lunch = 12:15p.m. — 1:15 p.m.

- Service Area Break-out Groups -
Break ~ 2:45 p.m. — 3:00 p.m.

- Changing Culture -
Martha Long and Mark Ragins, M.D.
National Mental Health Association of Greater Los Angeles

- Wrap Up and Next Steps -
Debbie Innes-Gomberg, Ph.D.
District Chief, LA County DMH



