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Sylvia Martinez
From: Debbie Innes-Gomberg
Sent: Friday, April 14, 2006 11:39 AM
To: Sylvia Martinez; ‘jcallen1@verizon.net'
Cc: Kathleen Daly; Linda Graul
Subject: RE: Agenda

Attachments: Ivls op care.jpg

Jim,

I prepped the District Chiefs last week which lead to a good discussion on overall adult program transformation. |
handed out the document attached that we used in our meeting with Bruce, Mark and Dave. This morning | had a
conference call with the Big 7 mgrs and San Pedro. | asked them to have an in-depth discussion with their staff
on transformation in the broader sense and to identify staff. | will f/u next week with individual discussions with
mgrs. Have a good weekend.

Debbie innes-Gomberg, Ph.D.

District Chief - Adult Systems of Care

Los Angeles County Department of Mental Health
550 S. Vermont Avenue - 12th Floor

Los Angeles, CA 90020

(213) 738-2321

DiGomberg@lacdmh.org

-----Original Message-----

From: Sylvia Martinez

Sent: Friday, April 14, 2006 11:32 AM

To: 'jcallenl@verizon.net’

Cc: Kathleen Daly; Linda Graul; Debbie Innes-Gomberg
Subject: FW: Agenda

Jim,

I just spoke with Debbie about your meeting with the District Chiefs next

week.

1) We are requesting that you are not on the agenda until approximately
3:30, Debbie won’'t be able to be there until then, and this way you
won’t have to sit through the whole meeting

2) Let me know if you need me to have copies ready.

~ Syl

----- Original Message-----

From: Kathleen Daly

Sent: Thursday, April 13, 2006 1:16 PM
To: Debbie Innes-Gomberg

Cc: Sylvia Martinez

Subject: RE: Agenda

We just talked to Maria and she will meet with us (Jim, you, Linda and me)

4/19/2006



Page 2 of 2

after our meeting with Dr. Shaner at 4 pm. Maria can transition the Big 7
clients that have been enrolled in ACT to FSP once there is Board approval.
Jim will meet with District Chiefs next week and talk abput implementation of
FSPs, as well as the "transformation" in each SA of the person assigned as the
FFS hospital liaison/Impact Team leader to assume systems navigation
responsibilities upon Board approval.

Sylvia -~ let Dr. S. know we only have an hour for his meeting.

----- Original Message----~

From: Debbie Innes-Gomberg

Sent: Thursday, April 13, 2006 8:17 BM
To: Jim Allen

Cc: Maria Funk; Kathleen Daly

Subject: RE: Agenda

Jim,

May 2nd is 2.5 weeks away. Staff will not be able to transition caseloads
that quickly. I briefed the District Chiefs yesterday about the
transformation and the approach we planned to take. I have a conference call
tomorrow morning (Fri) with the Big 7 mgrs to initiate staff identification
and the plan for transitioning clients.

My biggest concern is the transitioning of large numbers of clients out of our
system within 3-4 weeks.

Regarding navigators- I will have a implementation plan ready for your review
and distribution at the meeting.

Debbie Innes-Gomberg, Ph.D.

District Chief - Adult Systems of Care

Los Angeles County Department of Mental Health
550 §. Vermont Avenue - 12th Floor

Los Angeles, CA 90020

{213) 738-2321

DIGomberg@lacdmh.org

----- Original Message-----

From: Marvin Southard

Sent: Wednesday, April 12, 2006 11:42 PM
To: Jim Allen

Cc: Debbie Innes-Gomberg

Subject: Agenda

I would like to discuss a plan for enrolling FSP clients in transformed
clinics on May 2nd. Can you have something to discuss on Tuesday? Also plan
for the implementation of the varoius kinds of systems navigators.
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