GOAL I

To implement a continuing care
system which provides for parcti-
cipation in all necessary on-
going services by all persons
with severe and persistent men-
tal disabilities

GOALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

qu

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

[ TIMETABLE
SRR cosT A :
OBJECTIVES MEASURE OF PERFORMANCE COMMENTS
START |COMPLETE
[ T _ P P Py RSy PSS P NI
To improve planning On—goiqg Assigned 1. BStandardized need assess}
for continuing care statf , ment and service plan pro-,
services to assure redirected cedures developed and imple-
clientgs needs are to this task | mented by July 1, 1987.
appropriately assessed from service
and the full range of delivery 2. Case records will
housing, financial, include standardized compre-
vocational and communi- hensive need assessment and
ty support services service plans.
needed are made avall~
able to the client 3. Follow-up will take
population countywide. place in uniform way to
assure clients receive
services as in- service plan.
|

To improve the methods jJan/87 | Jan/88 Assigned Documentation of the
for prioritizing with- ' staff o~ standardized prioritization
in the target popula- vesnad from | pethods.
tion (since there service
are not sufficient ' delivery
resources to serve the until complefe.
total number of CMI
persons) MIS/Evalua-

tion staff

needed to

support this

effort.
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GOAL I {(Cont'd) COALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

TIMETABLE
 OBJECTIVES COSTS MEASURE OF PERFORMANCE COMMENTS
START JCOMPLETE
P IPURIERRC

To provide continuing ON |GOING CSRS line Increased number of persons Must clarify
care services to the case manage- | designated in MIS as receiv- ] all costs desig-
maximum possible num- . ment staff ing case management services nated in Mode 5(
per of clients with i + all “"regu- and be able to
allocated continuing lar" adult assure that they
care resources : Mode 50 : are directed to

‘ resources continuing care

1
Total - FTE
To provide conservatorg ' '
ship of the person for
all court-appointed
conservatees
a) To establish DMH- Oct 86 | ON GOING UNMET NEED Operational Unit in Place
Conservatorship Unit
with all operational Homeless
procedures, MOA's and A ‘ Rollover
County Plan Amendment . (¢.7 Mill)
in place. ' PTE requested
b) To develop pilot Nov 86 } 6/30/87 ] UNMET NEED Operational Pilot with
Qutpatient Conserva- documentation of effect
torship project : Homeless '
Rollover




GOAL II

To assure effective treatment
in the least restrictive en-
vironment possible for each
CHMI individual

GOALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

g
’ TIMETABLE
OBJECTIVES MEASURE OF PERFORMANCE COMMENTS
START JCOMPLETE
R pas— Py P P Yy Yy Y
To develop standards 6.86 7/87 Assigned Documented Standards
for all levels of redirected
residential care and staff 3 FTE
treatment programs.
of care as clients F1-3 . care plan and individual
move between treatment client records

and care settings

To provide assistance o Decreased inpatient redi-
to hospital and E/R ‘ vision rate

staff to assure ﬁ

patients are moved to o Increased length of time

community settings as in community between hos-
soon as medically in- _ pitalizations.

dicated and to preven

discharge without resi o Decreased number of

dential arrangements "administrative days"




GOAL II (Cont'd)

‘Pg. 4

GOALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

TIMETABLE
OBJECTIVES cOosT
START [|COMPLETE
L ey
a) CC Unit at MSH Expan- 5 Existing +

: sion 20 "Unmet
to Need" FTE
sta;t ?

b) CC at CSH Expan-— 3 Existing
sion 5 Unmet Need
to FTE
start ?

c) AFH Aftercare ON- JGOTIDNSG 7 FTE

4) LAC/USC Aftercare |O N - J6 O I NG 5 FTH

e) Harbor Hosp After—j| O N - G OI NG

care Hospital
budgeted
staff with
CSRSB sup~-
port and

£f) Olive View After- ON-{GOING,/ coordinaticn

care L

MEASURE OF PERFORMANCE COMMENTS




GOAL II (Cont'd)

GOALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

Bg. 5

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

TIMETABLE

OBJECTIVES

START

COMPLETE

COST’

PRSI

To use interim funds
to assure clients are
moved to community
care facilities as
soon as medically
indicated without ex-
ceeding the annual
renewable allocation
level.

To use Supplemental
Rates to provide appro-
priate levels of servide
to the extent of the
allocation.

7o maintain Supplemen-joO
tal Rate billing on a |
timely basis

c O I N G

GOING

- GOIWNG

Staff as in
1-3 and I1I-4

Unmet Need
15 pswW I1II
FTE

1.5 PFW FTEB

As above, in
II1-5

MEASURE OF PERFORMANCE

Expenditure level of
Interim Funds

Expenditures of Supplementd
Rate Funds

Number of clients assessed
for Supplemental Rates

Timeliness of billings

COMMENTS




GOAL II {Cont'd)
GOALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

r_ TIMETABLE

OBJECTIVES COS$ MEASURE OF PERFORMANCE COMMENTS
START JCOMPLETE :

7o document the unmet 7/1/87 }7/1/88 Staff as in Record of number of clients

needi for Supplemental II-6 above assessed beyond the avail-
Rates _ able funding
To docusent the uawet §7/1/87 )17/1/88 Staff as in Records of client assess-
need ror each level of I-3 and II-4 ments who used hospital or
non-hospital residen- : other 24-hour care resourceg
tial care and treatment because needed service was
not available
~ To provide training ON- JgOING Unmet Need Record of completed train-
for all Supplemental Homeless ing programs for all
Rata—-CCF providers Rollovar + Supplemental Rate providers|
| : Supplemental
. : Rate Rollover

$112,000

Contract

should be

reneved.
'To provide training When S Unmet Need Training and attendance
for all CCF providers § fund- $100,000 crecords

ing
pro-

vided




GOAL III

To provide life support and
case management services to
homeless mentally ill persons

Pg. 7

GOALS AND OBJﬁCTIVES

(HMI) DEPARTMENT OF MENTAL HEALTH
COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU
e
| TIMETABLE
I' .
i. ~ OBJECTIVES COST MEASURE OF PERFORMANCE COMMENTS
START JCOMPLETE
P TII n ARy o LT
To assist DPSS to 11/1/86] ON-GOING jUnmet Need: Number of persons receiving
identify and provide Homeless MH support at DPSS offices
1ife support to HMI Rollover
persons 8 pPsW I1II
8 CMHW
1l SPSW
To provide specialized 12/85 ON-GOING [ Unmet Need: Number of persons receiving
shelter services for Homeless services through this pro-
HMI persons Rollover gram .
$1.1 million
To implement Money 11/86 ON-GOING J Unmet Need: Operational programs cover=

Management and Substi-
rute Payee Program
Countywide

Home less
Rollover
$1 Million

ing all parts of County




GOAL IV

To assure availability of a
full range of community
support services to CMI
clients countywide

Pg ..'.

GOALS AND OBJECTIVES
DEPARTMENT OF MENTAL HEALTH

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

¥
TIMETABLE
-OBJECTIVES
COST MEASURE OF PERFORMANCE COMMENTS
START JCOMPLETE
maa L L
To coordinate develop- ] O N - GO INGI]Existing
ment and implementa- gtaff 3 FTE of planning by non-MH pro-
tion of CS8 Services viders with responsibilities
System ' for CMI population (eg SSa,
DR, HUD, etc)
a) staff CSS COre Team
b) staff Area CSS Teamd
c) provide staff train-
ing
To increase vocational |J11/15/8F ON-GOING jUnmet Need: Increased number of CMI per-
lservices for CMI Vocational sons receiving vocational
: Coord (Home- service’s
less Rollover)
To increase housing 1/15/87] ON-GOING Unmet Need: Increased range and number
resources for CMI I Housing of non-~institutional housing
Coordinator- available to CMI persons
(Homeless
: Rollover)
To increase CMI client JO N - G O 1ING]|]Staftf as in Number of clients in self-
participation in self IV-1I above help programs
halp groups 4 Unmet Need:
150,000 to
i expand con-
tracts




GOAL V

To develop and implement a
comprehensive system of commu
nity support and residential

GOALS AND OBJECTIVES

Pg.

services DEPARTMENT OF MENTAL HEALTH
COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU
r .
' TIMETABLE
JOBJECTIVES
COosT MEASURE OF PERFORMANCE COMMENTS
START [JCOMPLETE
- ¥ RS e o e
To develop comprehen- 7/1/86] ON-GOING Bureau o Timely and appropriate
sive policies and pro- Administra- responsiveness: by
cedures to assure tion: managewent to all opera-

effective CSRS system

¥

To provide program liail
son to contract provi- ‘L
ders of CSRS services
and. C.C. facilities

3 FTE exist-
ing

Unmet Need:

1 Adm. Asst
ITY

1l Sec III

1 ITC

6 Dist Chief
6 Sr Sec III

Staff must be
added or
other direct
services re-
duced to
accomodate
this requird
ment

Unmet Need:
3 FTE

tional issues.

o Approved and disseminated
CSRSB Policy and Procedures
Manual

Standards for liaison de-

veloped

Staff assigned liaison
responsibilities

There are at
least 67 con-
tractor agencies
sites providing
CSR services. If
each gets only
four hours/no
this corresponds
to 2 FTE, Con-
tract negotia-
tions and CCF
liaison is abovel




COAL V (Cont'd)

GOALS AND OBJECTIVES

DEPARTMENT OF MENTAL HEALTH

10

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREAU

e
TIMETABLE
OBJECTIVES COsT MEASURE OF PERFORMANCE COMMENTS
START JCOMPLETE
L A
To assure county-wide Increased number of L.A.
use of all available residents in LA SNF beds
SNF beds
Develop and implement §7/1/86] 7/1/87 dExisting o OA standards are completed
Quality Assiirance~"" staff and promulgated
guidelines for all
Continuing Care o Training is given to
Services assure compliance
7/1/88 1 o All records show compli-

ance with QA standards




GOAL VI

T S

Inprove effectiveness of Human
Resources assigned to CS3SRS.

DEPARTMENT OF MENTAL HEALTH

GOALS AND OBJECTIVES

Pg. 11

COMMUNITY SUPPORT & RESIDENTIAL SERVICES BUREADU

r— TIMETABLE
OBJECTIVES
START [JCOMPLETE

AT — P

To design and imple- 7/1./87 | 8/1/88

mant a human resource

development plan for

CSR fService delivery

system

Increase number of ON- FOING

Bilingual/bi-cultural
service delivery
staff involved in CSR
gervices

CosT

Unmet Need:

$501000 for
professional
conference
attendance
training
resources

o)

MEASURE OF PERFORMANCE

Improved service delivery

o Decreased consumer COR-

plaints

o Number of bilingual/bi-
cultural employees of Dept
and relevant contractors

COMMENTS

Measures not
available




